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Alliance 20 Advocates for a Better NDIS 
Alliance 20 brings together Australia’s most influential 
disability service providers, including Sunnyfield, to try to 
shape the NDIS for a future that enables choice; ensures 
value; minimises complexity and delivers better outcomes. 

Formed earlier in 2018,  Alliance 20 is drawing on the 
broad range of collective experience from nation-wide 
disability service providers to focus on shaping and 
influencing the development of NDIS policy to support 
the long term objectives of the scheme for the benefit  
of people with disability in Australia. 

Alliance 20 members have identified a range of 
immediate, medium and long term key issues that need 
to be addressed to ensure the delivery of an effective NDIS. 
As a collective, Alliance 20 will continue to advocate for 
these issues and engage with stakeholders in cooperative 
ways to ensure that Australia has a responsive disability 
service sector. 

Members of the Alliance 20 currently includes: Achieve 
Australia, Activ, Autism Spectrum, Australian Unity, 
Benevolent Society, Cerebral Palsy Alliance, Challenge 

Community Services, Disability Services Australia, 
Endeavour Foundation, House with No Steps, Life Without 
Barriers, Lifestyle Solutions, Melbourne City Mission, 
Minda, Northcott, Novita, Sunnyfield and Sylvanvale.

A significant part of the NDIS is being delivered by the 
disability providers of the Alliance 20, who have provided 
continuity of services for people with disability for decades. 
Sunnyfield looks forward to working with the  
collective to contribute to policy positions based on best 
practice and consultation and input from clients, families, 
and other providers so that together we can ensure 
a bright future under the NDIS for people 
with disability in Australia. 



Left 
Karen Ingram, 
Sunnyfield Board Chair 
(right) and Caroline 
Cuddihy, Sunnyfield 
CEO (left) 

Dear clients, families, guardians and friends of Sunnyfield,

The full roll out of the National Disability Insurance Scheme 
(NDIS) has entered its third year and, in NSW, July 2018 marked 
the opening of the scheme to all people with disability who meet 
the eligibility criteria. The NDIS is a wonderful initiative that 
Sunnyfield completely supports and continues to advocate for, as 
its founding premise is to equitably fund reasonable and necessary 
supports of choice for individual Australians with disability. 

That’s not to say that the introduction of the NDIS has not been 
without complications and challenges.  We recognise that, even 
still, the NDIS continues to change for clients, families, guardians 
and service providers. While this was not completely unexpected 
from such a significant national social innovation, the challenges 
and ramifications are being mostly borne by the very people the 
scheme is meant to be supporting – people with disability and 
their guardians.

The long term funding for the NDIS from the Federal 
Government is based on recurrent expenditure. This means the 
Federal Government has not guaranteed the NDIS will be fully 
funded into the future, instead relying on good government 
fiscal management for available NDIS funds in future Federal 
budgets. This does not necessarily provide the certainty people 
with disability and their families and carers need. 

The complexity of the NDIS is forcing a significant level of 
administrative processes and costs onto service providers. 
Combined with pricing for services that does not always cover 
the cost of those services, the challenge to recruit suitable staff 
to deliver the services, and the uncertainty created by NDIS policy 
and rules continually evolving, most service providers are under 
pressure. Fortunately, Sunnyfield prepared for the introduction 
of the NDIS and is in a strong position to withstand the 
storm; albeit with some interim financial performance impact. 
Unfortunately for people with disability, not all service providers 
were as prepared. Consequently, the risk of future viability of 
some service providers may be a challenge that the NDIA expects.

Sunnyfield, other service providers, and NDS, all passionately 
advocate for people with disability and improvements to the 
NDIS to try to ensure that market service supply failure does  

not happen. While there are many issues and many people 
involved, the practical issues to improve the NDIS that will have 
the most immediate positive impact for people with disability, are:

Improve the NDIS participant pathway and portal access – 
participants should be able to see their plans before they are 
finalised, they should be able to understand why decisions are 
made, and they need to be able to transact with the NDIA easily.

Adjust Community Access NDIS pricing – not just short term 
fixes, but fundamentally review the principles on which pricing is 
based and quality service delivery sustainable.

Address NDIS transport funding – there needs to be scope in 
the transport funding arrangements to align funding based 
upon how participants will choose the provision of their support 
services: currently, there is no such scope.

Revise the NDIS Specialist Disability Accommodation (SDA) 
model – it is presently a complicated and uncertain funding 
stream, with risks which are limiting affordable housing 
solutions for people with disability.

Investment in Quality and Safeguarding – the NDIS has set up 
a new Commission to protect people with disability, but there is 
still no “provider of last resort” and new legislation compliance is 
difficult due to lack of practical implementation guidelines.

Resolve Demarcation Issues – the NDIA is a new Federal 
Government department which joins a range of other existing 
Federal and State Government departments that fund or provide 
important community and health services; and it is not always 
clear who is responsible for what.

We will continue to work closely with the Sunnyfield community, 
NDIA and all stakeholders to champion improvement as we face 
these challenges, changes and opportunities together.

Best regards,

Karen Ingram Sunnyfield Board Chair  
Caroline Cuddihy Sunnyfield CEO 

Message from  
the CEO and Chair



As we start the new FY19 financial year, 
Sunnyfield’s FY18-FY20 Strategy continues 
to be our blueprint of working towards our 
vision of excellence in supporting people  
with intellectual disability. Sunnyfield’s three 
key strategic themes remain unchanged as 
the drivers of Sunnyfield’s annual business 
plan initiatives. 
Strengthen – our systems and processes need 
to ensure that we provide quality, person-
centred active support to every client, every day. 
Grow – to spread the Sunnyfield Way to more 
people with disability, by servicing more clients 
in more locations, with staff that are trained to 
deliver quality, person-centred support. 
Innovate – we will embrace change and 
introduce new services and new technology 
that will provide value and benefit for  
clients and families in every interaction  
with Sunnyfield.
If you have any questions or comments about 
Sunnyfield’s FY18 – FY20 strategy, please do 
not hesitate to contact us via the details on 
the back page. 

Warm regards,

Karen Ingram Sunnyfield Board Chair  
Caroline Cuddihy Sunnyfield CEO
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Sunnyfield 
FY18–FY20 Strategy

This year’s Sunnyfield Annual General Meeting will be held at the North Ryde Golf Club 
at 6pm on 25 October 2018. As previously indicated at the 2017 AGM, the Board has been 
reviewing Sunnyfield’s Constitution for Members’ consideration at the 2018 AGM. The 
main focus of the review is to facilitate Board access to the mix of skills and experience 
required to provide sound Corporate Governance in the new, more demanding 
environment as a result of the increased complexity of changes flowing from the 
National Disability Insurance Scheme (NDIS). 

Warm regards,

Karen Ingram Sunnyfield Board Chair  

2018 AGM and Constitutional Review 



Feedback
We’re not only in the business of improving lives, we also are in the 
business of improving the way we do it. So, if you have any feedback about 
the things we have done well, or the things we could do better, then please 
get in contact and send an email to our confidential email account at  
feedback@sunnyfield.org.au

Contact us
T 1300 588 688  
E enquiries@sunnyfield.org.au  
www.sunnyfield.org.au
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[ 
Allambie Heights 
Community Services Hub]
Sunnyfield’s new Allambie Heights Community Services Hub caters for young people and adults with 
disability. Set in the heart of Allambie Heights, the Hub features a Skills for Life Learning Centre, dedicated 
fitness area, arts and recreational rooms and a new suite of group-based and individualised services offering 
more flexible and tailored supports for people with disability and their families.  Allambie Heights Community 
Services Hub operates Monday – Friday, 9am – 3pm, with a range of group-based programs running weekday 
evenings and Saturday’s across Northern Sydney. 

For more information contact our Client Engagement Team 
T 1300 588 688
E enquiries@sunnyfield.org.au


